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Before You Take the Exam

Many people fail an exam because their preparation is faulty, but you can avoid that mistake! Read the 
following tips slowly, and honestly assess how each item applies to you. Think about how you have reacted 
to tests in the past, and note the tips that are particularly applicable or beneficial to your situation.  

Study Effectively

 » Read the book thoroughly, but don’t approach the exam as if it tests knowledge or the memorization of 
facts. As we’ve emphasized throughout the book, the exam will test your ability to apply and interpret 
the agile mindset in brief scenarios. To answer these questions, you’ll need to understand the agile tools 
and processes we’ve described and how they are used together—but you should be focusing on the 
most important aspects of agile, not the details.

 » If you don’t have real-world experience using some of the tools and processes described in the book, try 
to visualize how they would be used on real-world projects. This will help you prepare for the situational 
questions on the exam so that you can figure out those types of questions logically.

 » For example, if there is a process you aren’t familiar with (such as agile estimation or iteration 
planning), it might be helpful to do a thought experiment. Close the book and think of a 
hypothetical agile project. Then try to mentally walk through what the team would need to do to 
complete that process. Jot down the steps you came up with, and then compare your notes to the 
process described in the book to find your gaps.

 » Don’t overstudy. It isn’t possible (or worthwhile) to completely master all the material in the book. 
It also isn’t worth studying for hundreds of hours for the PMI-ACP exam—that won’t help you pass. 
Instead, aim to incorporate the agile mindset, values, and principles into your way of thinking and 
understand the key topics and tasks listed in the chapter summaries. Once you reach that point, it’s time 
to stop studying and schedule the exam!

Handle Stress & Expectations

 » Deal with stress BEFORE you take the exam. There is a free tip for nervous test takers on our website, 
www.rmcls.com. 

 » Set realistic expectations in advance so you don’t get annoyed or doubt your abilities during the exam. 
Expect to see some questions that you can’t answer or even understand. Expect to see ambiguous 
questions where all (or most of) the answer options appear to be correct (or incorrect). This doesn’t 
mean you haven’t studied enough; it happens to everyone. 

 » Don’t expect the exam site to be quiet. Other test takers in the room might be typing continuously. 
One person even reported that a band was playing outside the testing center for three hours! If you 
are easily distracted by noise, ask before you start the exam whether the testing site has earplugs or 
headphones available. 
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Plan Your Strategy

 » Plan your strategy for taking the exam. Think about what has worked well for you in the past, and 
build on your strengths. This may mean, “I will take a 10-minute break after every 50 questions 
because I get tired quickly,” or “I will answer all the questions as quickly as possible and then take a 
break and review my answers.”

 » Plan to “mark for review” any questions you are unsure of and return to them later. Don’t worry about 
the hard questions until you have answered all the easier questions.

 » When you first start the exam, there may be a run of questions that you think you can’t answer. This 
is normal, since it takes some time to “get into the zone.” Plan to just skip (“mark for review”) any 
questions the first time around; when you return to them later, you’ll find that most of them are less 
difficult than they appeared at first glance. 

Prepare for Exam Day

 » Visit the exam site before your exam date to determine how long it will take to get there and see what 
the testing room looks like. This is particularly helpful if you are a nervous test taker.

 » Decide if there’s anything you want to write down on the piece of scrap paper you’ll be given before 
taking the exam. You can use this to “download” anything you want to remember during the exam. 
For example, you could jot down the formulas for expected monetary value, cycle time, or process 
cycle efficiency, which might appear in a few questions. (Many successful test-takers don’t use a 
download sheet for the PMI-ACP exam since it doesn’t focus on facts and details; but it’s an option 
to consider, and you might find it helpful.)

 » Take the night off before the exam to do something relaxing and get some extra sleep. DO NOT 
STUDY THAT EVENING! Your brain needs time to let go and process all you have learned so you can 
retrieve that information during the exam. 


